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Charlene A. Winters, PhD, APRN, ACNS-BC
Associate Professor
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I am pleased to have been invited by Dr. Deana Molinari and





FOREWORD

Jeri Dunkin PhD, RN
Professor

University of Alabama

The Institute of Medicine (IOM) and the Robert Wood Johnson
Foundation released a landmark report titled The Future of Nursing:
Leading Change, Advancing Health in October 2010 that provides a
plan for improving health care in the United States. This plan calls for
the remodeling of a health care system to achieve high-quality,
patient-centered care through the leadership of nurses. This report
posits several recommendations in support of nursing’s role in remodel-
ing the system and improving health care for all Americans. In order for
nurses to be the vanguard in improving health care, we must prepare
and enable them to lead change, and health care agencies must build
and maintain an infrastructure that ensures opportunities for nurses
to engage in lifelong learning.

This recognition of nurses’ leadership skills must occur in all types
of health care agencies across this country through the development of
models, programs, and so on. This will present diverse challenges to the
achievement of a system that is relatively low cost, flexible, and replic-
able in a variety of geographic and cultural settings. To achieve the
rapid remodeling of the health care system called for by the IOM
report, nurses must be prepared to lead these changes across the spec-
trum of agency types and settings across the country.

Rural America and rural residents present unique health care chal-
lenges that are both cultural and geographic in nature. This book (The
Rural Nurse: Transition to Practice) presents several models that have
been used successfully in rural areas that demonstrate the infrastructure
and opportunities for rural nurses to meet the unique challenges of rural
America. Both those just beginning their career and those changing the
focus of their practice will benefit from the examples of ensuring quality
in an improved health care system.

The editors of this book are to be commended for their efforts to
assemble basic concepts relative to the transitions in educational and
nursing practice that must occur in order to effect nurses’ knowledge
growth. The presentation of successful rural program examples demon-
strates the creativity needed to provide safe quality practice.
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employees coupled with the lack of administrative support challenged
the novice to endure in a particular workplace. Supportive evidence
proves that ignoring the learning and professional development
needs of new employees contributes to high employee turnover, as



and findings are disseminated to target audiences. In other words,
nurses apply a nursing process in an effort to design a program that
nurtures and supports nurses, and can ultimately improve the patient
quality of care. The book provides the rationale for transition-to-
practice, recent research about rural nursing, examples of TTP, and sug-
gestions for creating and maintaining programs. The authors of the
various chapters present studies describing novice and expert rural
nurses. Others highlight educational challenges and continuing edu-
cation requirements for successful rural practice and workforce reten-
tion. The book features new-employee needs and offers insights into
the practice and development of rural nurse generalists. This infor-
mation can be useful to students, nurse educators, researchers, scholars,
clinicians, administrators, and policy developers. Professional organiz-
ations such as the Rural Nurse Organization, academic and clinical edu-
cators, and researchers are poised to advocate for nurses in rural health
care. Each of these entities is in a position to disseminate relevant evi-
dence, as well as promote nursing standards and competencies.

In even the smallest community, a health care institution can
become a center for excellence by nourishing its nurses. History pro-



methods, provide preceptor and resident support, reserve participation
time, and recognize educational accomplishments. Authors posit
administrators’ leadership impacts job satisfaction, personal practice
perceptions, and patient safety (Baernholdt, Jennings, Merwin, &
Thornlow, 2010; Molinari & Monserud, 2008; Wieck, Dols, &
Landrum, 2010). Although the transition-to-practice challenge is colos-
sal, the cost of ignoring new nurses is greater. Rural nurses can serve
communities by collaborating on new TTP programming. Future
rural nurse leaders will change the profession by producing new
models of nurse support based on disseminated best practices.

Usually publishing a text indicates a culmination of topic knowl-
edge. This book’s purpose is to call rural nurses to the transition-to-
practice debate, to encourage future studies, and to disseminate
findings from dedicated rural nurses around the world. Experiment
with the innovations described in the text, and share findings in
professional venues. The future of rural nursing is in our focus—the
care for rural populations is in our hands.
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I

Foundations of Rural Nursing
Transition to Practice

The information in Section One presents an overview of nursing prac-
tice and its rural context. The first chapter by Bushy highlights

characteristics of life in a small community where most people are fam-
iliar with one another. Rural is defined and features of rural nursing
practice are examined. Chapter two, by Molinari, discusses current
trends and the benefits and challenges of implementing new employee
support programs. This is followed with a chapter by Spector and
Silvestre who review evidence for the need to transition new graduates
into competent and safe nurses.













rural health care facility can expect to encounter more residents under
the age of 18 and over 65 years of age. Rural residents 18 years of age
and older are more likely to be, or to have been, married than urban
counterparts. As a group, rural adults are more likely to be widowed
and have fewer years of formal education than do urban adults
(Cromartie, 2008; USDA, 2008a, 2008b).

Although there are regional variations, rural families in general
tend to be poorer than their urban counterparts. Comparing annual
incomes with the standardized index established, more than one
fourth of rural Americans live in or near poverty and nearly 40% of
all rural children are impoverished (Gamm et al., 2003; Rand Corpor-
ation, 2010a, 2010b). Consequently, rural families are less likely to
have private insurance and more likely to have public assistance or to
be uninsured. Working poor in rural areas are particularly at risk for
being underinsured or uninsured. In working poor families, one or
more of the adults are employed but still cannot afford private
health insurance. Furthermore, their annual income is such that it dis-
qualifies the family from obtaining public insurance. A number of
reasons are cited to explain why this phenomenon occurs more often
in rural settings.

For example, a high proportion of residents are self-employed in a
family business, such as ranching or farming, or they work in small
enterprises, such as a service station, restaurant, or grocery store.
Also, an individual may be employed in part-time or in seasonal occu-
pations, such as farm laborer and construction, in which health insur-
ance often is not an employee benefit. In other situations, a family
member may have a preexisting health condition that makes the cost
of insurance prohibitive, if it is even available to them. A few rural
families fall through the cracks and are unable to access any type of









The past decade has seen the closure of many small hospitals over
two decades. Of those that remain, many report financial problems
that could lead to closure (NACRHHS, 2008; USDA, 2006). A shortage
or the absence of even one provider, most often a physician or nurse,
could mean that a small hospital must close its doors. Closure of
the hospital has a ripple effect on the health of local residents, other
health care services, and recruiting and retaining health professionals,
as well as on economic development efforts in a small community
(USDA, 2008a, 2008b).

Likewise, health care providers’, in particular nurses’, attitudes,
insights, and knowledge about rural populations also are important.
A patronizing or demeaning attitude, lack of accurate knowledge
about rural populations, or insensitivity about the rural lifestyle on
the part of a nurse can perpetuate difficulties in relating to those
clients. Moreover, insensitivity perpetuates mistrust, resulting in rural
clients’ perceiving professionals as outsiders to the community. Some
nurses in rural practice settings express feelings of professional isolation
and community nonacceptance. To address disparate views, nursing
faculty members should expose students to the rural environment







local hospital or in a physician’s office and may also be actively involved
in managing the family farm, a local grocery store, or the pharmacy. For
nurses, this means that many patients they encounter are personally
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